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Officials: 
Ouster of 
Tillerson 
in works 


Trump weighing plan 
that could put loyalist 
Pompeo atop State Dept. 


BY ASHLEY PARKER, 
PHILIP RUCKER 
AND JOSH DAWSEY 


The White House is readying a 
plan to oust Secretary of State Rex 
Tillerson and install loyalists to 
President Trump in two top na- 
tional security positions, laying 
the groundwork for another seis- 
mic personnel change in an al- 
ready turbulent presidency, two 
administration officials con- 
firmed Thursday. 

The emerging strategy to stabi- 
lize the floundering State Depart- 
ment, which is under active con- 
sideration by the president and 
might change further, could have 
CIA Director Mike Pompeo re- 
placing Tillerson and Sen. Tom 
Cotton (R-Ark.) being elevated to 
succeed Pompeo. 

The plan, first reported by the 
New York Times, was confirmed 
by the officials, who spoke on the 
condition of anonymity because 
the White House has not publicly 


announced any moves. 
Pompeo has become one of the 
most personally loyal and 


politically savvy members of 
Trump’s national security team, 
while Cotton is one of Trump’s 
most steadfast congressional de- 
fenders and a confidant to nation- 
al security adviser H.R. McMaster 
and other top officials. 

For Tillerson, being forced out 
of the administration would rep- 
resent a dramatic fall for the 
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Shifting bet: Cotton may tie his 
future to Trump. @PKCapitol, A6 


Secretary 
would leave 
with little 
achieved 


BY ANNE GEARAN 
AND CAROL MORELLO 


Secretary of State Rex Tiller- 
son, who White House officials 
said is likely to be replaced 
within weeks, was supposed to be 
the camera-ready face of a tough- 
er, more disciplined U.S. foreign 
policy under President Trump. 

Instead, he has become a sym- 
bol of dysfunction and tension, 
and the subject of months of 
rumors about his declining stock 
in a chaotic administration. If he 
does head back to his Texas ranch 
soon, Tillerson will leave without 
banner diplomatic achievements 
and with little to show for his 
signature effort at downsizing 
and streamlining the State De- 
partment. 

He would not be greatly 
missed by the rank and file at 
State, several current and former 
officials said privately, although 
his supporters suggested that he 
has far stronger credentials than 
his most likely replacement, CIA 
Director Mike Pompeo. 
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GOP leaders scramble to save tax bill 
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Senate Majority Leader Mitch McConnell (R-Ky.) said Thursday: “We’re certainly optimistic. . 
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. . I think everyone is trying to get to yes.” 


After years of deficit preaching, report offers a hard lesson 


BY HEATHER LONG 


Republicans began planning 
for a day like Thursday the 
moment they took control of 
Congress four years ago, almost 
immediately changing the way 
tax cuts would be officially 
scored. Instead of just calculat- 
ing how much reducing taxes 
would add to the deficit, the new 


system would also take into 
account how much economic 
growth would follow tax relief. 

It was a way to codify, in the 
rules of Congress, Republicans’ 
belief that tax cuts largely pay 
for themselves. 

Yet on Thursday, the calcula- 
tion didn’t go the way they had 
long wanted. The nonpartisan 
Joint Committee on Taxation 


ruled that the tax plan Republi- 
cans had hoped to move swiftly 
through the Senate would add 
$1 trillion to the deficit — even 
after accounting for the positive 
impact from economic growth. 
The announcement helped 
halt progress on the tax effort 
and presented a stark challenge 
to a core tenet of the Republican 
Party’s economic philosophy. 


Sen. Patrick J. Toomey (R-Pa.), 
who has helped shape the tax 
effort, declared on the Senate 
floor the same day, “If this 
legislation is signed into law, we 
are going to have a smaller 
deficit in future years than we 
are on a path to have now.” 

His was only the latest 
comment from a prominent 
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ANALYSIS: DEFICIT 
TO RISE $1 TRILLION 


Corker, others insist that 
nation’s debt can’t grow 


BY ERICA WERNER, 
MIKE DEBONIS 
AND DAMIAN PALETTA 


A fast-moving Senate Republi- 
can effort to overhaul the tax code 
unexpectedly stalled Thursday 
evening over concerns about the 
federal deficit, leaving the GOP 
without a clear plan to pass the 
legislation. 

Senate leadership, who had 
hoped to vote to pass the $1.5 tril- 
lion tax bill by late Thursday 
night, instead sent lawmakers 
home and began to search for a 
new way to offset the cost of the 
legislation. They are looking to 
win the support of several sena- 
tors, including Bob Corker (R- 
Tenn.), who has led a small group 
of colleagues in demanding that 
the bill not drive up the nation’s 
debt. 

Now, Republican leaders may 
have to brace for an intraparty 
battle over how far to go to accom- 
modate deficit concerns. Other 
Republicans are arguing strongly 
against reducing the size of the 
bill’s tax cut, as may now be 
necessary to satisfy the deficit 
hawks. 

The new tension threatens to 
undercut what had been an un- 
usual degree of unity within the 
GOP, with even Sen. John Mc- 
Cain, the Arizona Republican 
who has repeatedly defied his 
party, announcing support for the 
bill Thursday. 

Republicans are scrambling 
for a path forward as the result of 
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Outcry over sexual abuse allegations threatens Franken’s future 


BY KAREN TUMULTY, 
ELISE VIEBECK 
AND ED O'KEEFE 


Sen. Al Franken, who until two 
weeks ago was one of the Demo- 
cratic Party’s brightest stars, is 
now fighting for political survival 
amid allegations that he commit- 
ted sexual abuse and a solidifying 
resolve within his party to take a 
tough stance on any such trans- 


gressions. 
The senator from Minnesota’s 
problems were compounded 


Thursday on two fronts: A fifth 
accuser, this one an Army veteran, 
stepped forward with an account 
similar to three others who have 
claimed they were groped while 
posing for pictures with the for- 
mer “Saturday Night Live” star. 
Meanwhile, a move by top Demo- 
crats to force out another lawmak- 
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Sen. Al Franken (D-Minn.) 


er showed a growing eagerness to 
immunize the party on an issue 
that is turning into a social move- 
ment. 

In the House, Minority Leader 
Nancy Pelosi (D-Calif.) and her 
three deputies called on Rep. John 
Conyers Jr. (D-Mich.), the longest- 
serving member of Congress, to 
resign in the face of accusations 
that he mistreated female aides 
for more than two decades. “Zero 


tolerance means consequences for 
everyone,’ Pelosi said. 

Although Pelosi did not men- 
tion Franken, her comment had 
immediate repercussions on the 
other side of the Capitol, where the 
comedian-turned-senator has be- 
come one of his party’s sharpest 
and most effective combatants 
against the Trump administra- 
tion. His name has frequently 
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Illuminating the holidays 


President Trump and first lady Melania Trump wave to spectators Thursday after lighting the 
National Christmas Tree in one of Washington’s oldest holiday traditions. The event included 
performances by the Beach Boys and the U.S. Navy Band. @ Gallery at wapo.st/tree2017 
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DAN STEINBERG 


Cure for Beltway blues? 
Try high school hoops. 


alf a lifetime ago, Paul 
H Norris’s oldest son, Shawn, 

joined the Chantilly High 
basketball team. Paul had 
something of a big mouth at the 
time, and he figured the best way 
to stop himself from blurting out 
something he would regret was to 
land an official role, “so I decided 
to come to the table where I could 
watch the game and not say 
anything,” he joked Tuesday 
night, a few minutes before 
beginning his 26th consecutive 
year keeping the official score 
book for the Chargers. 

His children are now adults, 
and Shawn coaches big men for 
the varsity team, meaning he sits 
a few chairs down from his dad’s 
perch. Paul lives in the same 
house he has been in for 36 years 
— maybe three blocks away from 
the school his six kids once 
walked to. And father and son are 


still regulars in that purple- 
splashed gym dotted with signs 
advertising athletic department 
boosters such as Elhady 
Orthodontics and Doherty 
Plumbing. 

“Tt’s home,” Shawn Norris said 
when I asked why he’s still here. 
“Tve been here six days a week for 
20 years, basically.” 

That’s a perfectly quotidian 
high school sports tale, one 
repeated in hundreds or maybe 
thousands of gyms across the 
country. Tuesday night was just a 
normal season-opening night in 
suburban Washington: the young 
Chargers struggling with visiting 
South County, parents in the 
home stands entreating them to 
rebound or pick and roll or make 
their free throws, chanting teens 
in NBA jerseys registering their 
support in a modest student 

STEINBERG CONTINUED ON A20 


IN THE NEWS 


THE ECONOMY 


case against his wife. B1 


WEEKEND 


Robot nation Automation could force 
70 million U.S. workers to find new fields or 
skills over the next 13 years, a study said. A13 


Warning to Project Veritas Regulators told 
the group that it could lose permission to 
raise funds in New York because it did not 
disclose its founder’s criminal record. A16 


THE NATION 
Paleontologists re- 
joiced after hundreds of 
well-preserved ptero- 
saur eggs were found in 
China. A3 

The FDA announced 
steps to encourage new 
therapies to wean smok- 
ers off nicotine. A16 


THE WORLD 

Nepalis trekking 
toward full democracy 
began voting in parlia- 
mentary elections. A10 
Israel bombed six tar- 
gets in Gaza in response 
to mortar fire from Pal- 
estinians, Israeli author- 
ities said. A12 


The Dow Jones indus- 
trial average smashed 
through the 24,000 
mark Thursday. A17 


THE REGION 

A judge in southwest 
Virginia was removed 
from the bench after he 
admitted contacting two 
key witnesses in a pend- 
ing federal corruption 


A sixth woman has ac- 
cused Howard Univer- 
sity of mishandling a 
sexual assault allega- 
tion. B1 


OBITUARIES 

Jim Nabors, 87, a 
singer and comic actor, 
played hapless hayseed 
Gomer Pyle in two pop- 
ular 1960s sitcoms. B6 


Save some room 
From All-Purpose to 
Zaytinya, 8 area eateries’ 
after-dinner delights. 
Speech or dessert? 
Is cake an art form? The 
question is at the heart of 
a gay rights case. C1 
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